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Change Management 

and it’s impact on Strategy
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Today’s expert on Change Management

Vernae Jones-Seals
CEO, Managing Principal

Vernae Jones-Seals founded OneSource in 2002. A trusted advisor with over 

25 years of experience in business management and consulting, Ms. Jones-

Seals strives to foster a positive professional work environment that 

encourages ongoing training and development; delivering services and 

solutions that exceeds her clients’ expectations. Vernae believes the success 

of an organization is not by chance, but by innovative planning, thoughtful 

execution and on-going strategic financial and business management.

Certified Change Management Practitioner

Outsource Chief Strategy Officer

Organizational Transformation Consultant
www.onesourcesbc.com

www.linkedin.com/in/vernaejonesseals

http://www.onesourcesbc.com
http://www.linkedin.com/in/vernaejonesseals


What is

Change Management?
The process, tools, and techniques to manage the 
people side of change to achieve the required business results.
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Without Strategic Planning & Change Management

An integrated strategic 

planning and change 

management system 

allows for a tactical 

and people-centric 

approach to business 

transformations.
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Sustain OutcomesManage Change

What does it mean to be 

READY for Change Management?

Prepare Approach

Define Success Define Impact Define Approach

• What are we trying 
to accomplish?

• What does success 
look like?

Who must do their jobs 
differently because of this 

change?

What will it take to 
achieve success?
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Risk Assessment
for Change Management
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Change Characteristics

An effective change management approach is
customized and scaled based on risk.

Change 
Resistant

Change 
Ready

Small, 
Incremental

Large, 
Disruptive

Low Risk
Medium 

Risk

Medium 
Risk

High Risk
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Organizational 
Assessment
for Change Management
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Organizational 
Assessment
for Change Management
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Communications Checklist 
for Change Management
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Rolling 

Calendar
Always Thursdays

🎯Master class: Running a Killer 

Quarterly Refresh
Chief Strategy Officer General Session 

March 2 @ 8 a.m. PT

Workshop & Peer Review – Culture of Change [Pro Only]

Feb 16 @ 10 a.m. PT

“Ask Us Anything” Live Roundtable [Pro Only]

Feb 23 @ 10 a.m. PT

“Ask Us Anything” Live Roundtable [Pro Only]

March 9 @ 8 a.m. PT
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Contact
collaborative@onstrategyhq.com

Specific Session Topics
https://onstrategyhq.com/ama-contact

Feedback? Questions? Ideas?

https://onstrategyhq.com/ama-contact
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