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How To: Define, Align and Prioritize

the Best Strategic Moves
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Today’s Host

Erica Olsen

CEO, Co-Founder and Principal Strategist

OnStrategy
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Today’s Guest

Bryan Sergeant
CEO, President

Innovex Management

30 years in senior / board roles from Start-ups to Corporates

15 years consultant and coach on Strategy & Leadership

www.linkedin.com/in/bryansergeant

bryan.sergeant@innovexmanagement.co.uk

Today
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Horizon thinking and getting 

top-team attention
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From last time…
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From last time…
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Our AspirationsCurrent business How we’ll get thereWhat are our 
aspirationsWhere we are now

Strategy



8

Our Aspirations

Current business

Annual
Goals and Plans

Annual
Goals and Plans

Annual
Goals and Plans

Strategy
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Our Aspirations

Customer markets
we’ll address

How we’ll win
versus competitors

Capabilities
we’ll need to win

Action Plans
Build and manage

distinctive capabilities

Strategy
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Understanding your start-point

Business Management Framework (BMF)
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https://joinourvillage.org/

From The Field

Brett Puterbaugh
Special Projects Manager

https://www.linkedin.com/in/brett-
puterbaugh-30358741/

It Takes a Village
https://joinourvillage.org/

We're Reshaping the Landscape of

Global Education

We believe everyone should have access to quality education. Since 

2015, we have tirelessly promoted this mission with each library we build 
and programs we provide. We create global communities of learners who 
gain access to a wide variety of learning methods including a monthly 

speaker series, online mentoring, and digital resources.

https://www.linkedin.com/in/brett-puterbaugh-30358741/
https://www.linkedin.com/in/brett-puterbaugh-30358741/
https://joinourvillage.org/
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From last time…
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Momentum

Structure

Foundation

Acceleration & AgilityEngagement Drive

Organization & People ControlStandardization

Vision & Mission Values & Ethos Strategy & plans

Briefings, meetings, 1-2-1’s, 

feedback, alignment & support

Fulfilment schedules, OKRs, 

and tool development

Decentralization, diversity, 

innovation and learning

Products, services, processes, 

infrastructure, quality and IT

Governance, metrics, tracking, 

authorities & risk management

Structure, roles, responsibilities, 

fit, rewards, wellbeing & growth

The purpose & longer-term 

goals of the organization

Culture, behavior & personality 

of the organization

Goals, positioning, initiatives 

and performance projections

Business Management Framework (BMF)
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Business Management Framework (BMF)

Observations from the assessment earlier this week…
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Turning the output from the 

BMF into Initiatives
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Business Management Framework (BMF)
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Turning Priorities to Development Programme

Copyright © Bry an Sergeant 2019-2023
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Turning it into Development Programme

Copyright © Bry an Sergeant 2019-2023
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Turning it into Development Programme

Copyright © Bry an Sergeant 2019-2023
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Calendar of 

Events

Always Thursdays

Upcoming General Sessions

June 1 @ 8:00 a.m. PT – Identifying results that are meaningful and  

                    motivating: KPIs, Measures and Metrics

July 6 @ 8:00 a.m. PT – 1st Thursday session is dark! No session.

                    2nd/3rd/4th Thursday Pro Sessions are a go diving into

                    member generated "Ask Us Anything"

August 3 @ 8:00 a.m. PT – Connecting Strategy to the Project Level

Remaining May Session: PRO Members Only

May 25 @ 10 a.m. PT - "Ask Us Anything" Workshop [Pro only]

June 8 @ 8 a.m. PT - "Ask Us Anything" Workshop [Pro only]

June 15 @ 10 a.m. PT - "How-To": Identify results that are meaningful and 

                    motivating: KPIs, Measures and Metrics [Pro only]
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We’re excited   

to have you.

But first, what are

the two reasons 

we’re here?

📩Final 

thoughts

Expect all of today’s materials and 

agendas in your inbox.

We'll email by tomorrow with links to resources we 

talked about, plus what’s coming up this month!

Invite - Share

If you found value in today's session then share it with 

a friend or colleague who could benefit as well.

Suggestion for topics? Feedback?

Drop us a line anytime – let us know what you think 

and what you’d like to tackle as a group. 

collaborative@onstrategyhq.com

Follow us on Twitter, Facebook, and Instagram: 

@onstrategyhq

🚀

🧐
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APPENDIX
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More…

- Customers

- Employees

- Products

Increasing

complexity

Growth becomes

erratic, slows or stalled

Structured planning

Deliberate direction

Aligned team

Size

Time

Product-Market fi t

Scalable model

Early growth

Evolution

Point of

Evolution



Size

Time

Clarity & Focus

Point of

Evolution

Decentralisation

Point of

Evolution

Divisionalisation

Multiple inflections as growth continues

Point of

Evolution

Copyright © Bry an Sergeant 2019-2023



Copyright © Bry an Sergeant 2019-2023

Horizon 1

Operational strengthening

Improve performance and 
prepare for growth

Horizon 3

Innovative acceleration

Speculative investments 
with significant potential

Horizon 2

Strategic growth

Focus on attractive markets 
where our capabilities will win

Time

Size

3 Horizons
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Our Aspirations

Customer markets
we’ll address

How we’ll win
versus competitors

Capabilities
we’ll need to win

Action Plans
Build and manage

distinctive capabilities

Horizon 2 (ish)

Organization Purpose

Evolving markets

Capability development

Horizon 1 (ish)

Platform for deploying the strategy

2 Stages
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2 Stages

Strategy v1.0 Strategy v2.0

Get Started, Get Buy-In

Understand need & process

Deeper, More Effective

Capabilities focused on evolving market

2 Stages
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Management

Purpose

ManagementManagement

Leadership

People & Culture

Strategy
Finance &

Corporate

Sales & Demand

Fulfilment

Assessments
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